Name:_____________________________

Establish Distribution for a Teen Magazine
You are an independent graphic designer working from your home.  Zazz, Inc. is interested in expanding their teen market and has contacted you about creating a magazine for their target audience.  Your job is to create a magazine that meets their needs and showcases your creativity.  
You will need to examine your competition (Cosmo, Seventeen, Twist, etc…) and be able to breakdown the 4 P’s of (yours & their product) in a professional boardroom presentation.  
Step #1

· Product











· What is the name of the magazine? Why did you name it what you did?

· What is the purpose of your magazine?

· Create a layout or blueprint of an actual issue…

· Create an actual front cover of the magazine

· Create a table of contents that includes cover stories and sections that are in every issue

· Create a website for magazine that serves as an online version and promotes the actual magazine. (Extra Credit)
· Price












· What will the price be for the magazine? 
· Include a subscription price and newsstand price. 
· Explain how you came up with these prices. 

· Place (Distribution)










· Possible outlets for distribution

· Physical distribution methods

· Suggested channel(s) of distribution

· Intensity of distribution

· Sales methods

· Inventory control

· Promotion
(Choose 1 of 3)









· Create a sample subscription order form

· Create a commercial advertising the magazine by providing a free gift or gift package if you subscribe to the magazine

· Create a print ad (magazine, newspaper, transit sign, etc.)

Presentation Guidelines

You will present your magazine to the class in a board room setting.    Your presentation should be at least 5 minutes and needs to provide in-depth information for all of the 4 P’s of Marketing.  
Introduction

· Introduce yourself

· Tell us why you are here

· Give a brief overview about your presentation

Body of Presentation

· Introduce your product

· What is the name of your magazine?  Why will that name work?

· What is the purpose of your magazine?

· Who does your magazine target?

· How big is your magazine?

· What is unique or “special” about your magazine?   How is it better than your competition?

· Discuss your pricing strategies

· How much do you charge?  Why is this price effective?

· How much does your competitor charge?

· Do you offer a discount to subscribers?  If yes, how much?

· Explain your distribution methods

· Where will you sell your magazine at?

· How will you deliver your magazine?
· Will you use direct or indirect distribution?

· Present Promotional Methods
· How will you advertise your magazine?
· Needs to reflect the promotional approach you took:  

· Print Ad, Subscriber Form, or Commercial
· What advertising strategies will allow your magazine to connect with your target market the easiest?
Conclusion

· Recap the Presentation

· Ask if there are any questions

· Thank us for allowing you the time to present your ideas 

Magazine Due Date:
Tuesday, December 1, 2010
Presentation:

Wednesday, December 2, 2010
*Extra Credit if you dress up for presentation.
Teen Magazine Project

Student Name:_____________________



Magazine Name:_____________________
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Teen Target:


Girls


Boys


Both
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Target Topic:


Fashion

Beauty


Relationships

Cars






Music

Movies


Sports


Video Games





Other:____________________________________________________________

How Do You Know Your Magazine Targets Teens?


Magazine Cover Grading Sheet
*The purpose of your magazine is to gain the interest of a teen

audience via your articles, pictures, and creative flare.
Turned in on time




_____/10

Picture as background




_____/20




At least three article teasers exist



_____/15




One/Two Word Title




_____/10
4 P’s of Competition




_____/10






Another picture is placed on cover


_____/10




Issue Date





_____/5




Price






_____/5

Barcode






_____/5





Spelling/Grammar




_____/5




Total






_____/100




Table of Contents Grading Sheet

*The purpose of a table of contents is to organize your information

so that readers are interested in content provided and able to access

it easily.
Two or more graphics 




_____/20

Page numbers correlating to article teasers are given
_____/15

White Space is filled appropriately


_____/15

Appropriate Font Size




_____/10

Spelling/Grammar




_____/10



Issue Date





_____/5
Total






_____/75

*Circle All That Apply





*Circle All That Apply








